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        THE RECTOR’S COLUMN 

I was so proud of you, St. Stephen’s parishioners!  At Diocesan Annual 

Council, our newly invested Bishop Shannon Johnston  announced, in his 

Pastoral Address, his goal for the clergy and vestries of every church in 

the Diocese of Virginia.  After noting that across the diocese, 37% of our 

communicants in good standing are at worship on an average Sunday 

morning, he issued a challenge:  

“I call on our clergy and vestries to set a three-year goal of having 50 

percent of communicant strength at worship on Sundays.” 

I thought that was a great goal.  Then I thought, "Hey, I wonder if St. 

Stephen's has already achieved that goal?  Wouldn't that be great!  I 

could email Bishop Shannon and say we're setting a good example for 

the diocese."  And, if we'd already met the 50% goal, we could set a higher goal for the next three years, 

maybe 66% or two-thirds.  

When I did our annual parochial report, I added up the numbers, and found that we had already met the 50% 

goal.  Even more exciting, our communicant strength at worship on Sundays was 68%, so we have already 

exceeded the 66% goal too!  Woo hoo!  Way to go, St. Stephen’s! 

We want to continue to set a good example, so our goal for the next three years will be to double the 37% 

average of the rest of the diocese and get 75% communicant strength in worship on Sundays.  At St. 

Stephen’s, we know how important it is for us to gather as a welcoming faith family to worship God together.  

And we enjoy doing it. 

Doubling the diocesan average might seem daunting, but it is a surprisingly do-able goal: it means having four 

more of our parishioners show up on a Sunday.  We can do that!  Every time you attend Sunday worship, we 

get closer to 75%.  But beyond the numbers, it’s about cultivating your spiritual life.  It takes discipline, as 

most worthwhile things do.  I like this quote from Aristotle: “We are what we repeatedly do.  Excellence, then, 

is not an act, but a habit.”  The great thing is that the more we get into good habits, the easier they become.   

Bishop Shannon summed it up: “Simply put, Christians are not people who get up on Sunday and try to decide 

whether or not to go to worship.  Being at worship on Sunday is at the very essence of what makes us who we 

are as those baptized in Christ.” 

Once you get to the Sunday worship service, you’re glad you came, so it’s really only a matter of 

remembering that fact and getting out the door.  And remember that your fellow parishioners also want to see 

you at church.  God does too!  Give your soul some care and feeding and exercise: come to church every 

Sunday.  You’ll be glad you did!    Lucia 
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2010 GOALS 

GROWTH 

 Increase membership by 5 new members. 

 Increase average Sunday attendance. 

 Revitalize the Newcomers Ministry 

 Encourage current parishioners to invite 

friends, neighbors 

EXTERNAL COMMUNICATIONS  

 Keep the newspaper services ads current and 

correct  

 Submit at least 6 event, outreach and 

community activity articles with photos 

 Re-examine how we communicate, and how to 

improve it   

WORSHIP  

 Add two more members to the choir   

 Focus on details of indoor service set-up 

 Expand the Altar Guild  

 Increase the number of Lay Eucharistic 

Ministers (LEMs) & readers   

 Provide worship leader training 

.  FACILITIES   

 Continue  Building & Grounds Committee  

INREACH 

 Communication is critical so we know who in 

our parish is in need  

 Regularize visitations 

 Establish a visitation coordinator position and 

pay close attention to the needs of our sick and 

home bound members 

 Follow up on men’s group get-togethers and 

field trips 

OUTREACH 

 Carry on and grow the water ministry   

 Continue the Hospice program  

 Expend all of the $4500 of the Mustard Seed 

grant and focus on education. 

 Heifer project 

 Participate in the Backpack Ministry (Nancy) 

 Expand our outreach to water clients to include 

“fix-ups” and other ways to assist 

SPECIAL PROGRAMS, SPIRITUAL GROWTH 

 Continue to sponsor three community events; 

the BBQ in June, the blessing of the animals 

first Saturday of October (Dawn)  and the 

oyster roast in December  

 Expand the Plant Sale to be held September 5 

and look into possibility of Memorial weekend 

plant sale (Bill) 

 Increase  opportunities for educational 

programs focused on spiritual growth 

 Shrine Mont Retreat Weekend  

GOVERNANCE 

Complete a review and update St. Stephen’s By-

Laws as appropriate (Dick) 

Vestry Member Assignments: Finance: Ellen 

Kirby; Facilities: Joel Stubbs; Parish Life (to 

include  Inreach): Ellen Kirby; Worship: Nancy 

Gates; Outreach: Rick Skelton; Administration: 

Dick Eager; Growth: Phil Moore.  

FINANCE AND STEWARDSHIP  

The Finance and Stewardship Committee, formed in 

2007 as provided by the Canons, oversees Budget 

Development, Financial and Investment Policies, the 

Annual Stewardship Campaign, Fundraising, and 

Audit. The Committee was also charged with the 

Financial and Property aspects of Transition Planning.   

Accomplishments of the Committee include: 

 Yearly budget recommendations to the vestry; 

 A Financial and Investment Policy developed 

in 2007 and approved by the Vestry in 2008; 

 Annual stewardship campaigns  each year; 

 Seven fundraising events successfully 

conducted from Dec 2007-Dec 2009 (Think: 

Oysters and Oldies, Blue Grass and Barbecue, 

an ever-expanding Plant Sale); 

 Annual audits conducted; 

 Transition planning developed, presented and 

approved by vestry and congregation in 2007.  

Solid financial management for the past three years has 

allowed St. Stephen’s to accumulate a significant 

reserve account. Financial statements  available in the 

members’ area of our website or from the Treasurer. 

Members of the committee since 2007: Bill Kirby, 

David Kirkpatrick, Ted Hower, Phil Moore, and Ellen 

Kirby. In 2008, Dolly Rabalais replaced Wayne 

Ogburn who served in 2007 and 2008.  

Committee members indicated their interest/expertise 

on the annual “Time and Talent” sheet.   If you have 

skills to offer and would like to serve on this 

committee, talk to one of the committee members!   
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SENIOR 

WARDEN 

 
Dear Parishioners,  

Happy New Year everyone!  As I sit here looking 

at the melting snow and thinking about the snow 

that may yet come, one thing is for sure, there is 

much promise for the year ahead and St. Stephen’s 

is poised to make the very best of it. 

In 2009, as we all know, much was accomplished.  

The Chilton Chapel project was probably our 

biggest effort.  Getting the back porch addition, 

entry ramp, new air conditioning, the wonderful 

blue chairs and other furniture, altar supplies, 

LEVAS hymnals and “the sign” back in its place 

highlight just some of these efforts.  Many thanks 

to everyone who donated funds or contributed 

their time and talents. 

Also in 2009, St. Stephen’s sponsored the oyster 

roast, plant sale and BBQ events that are quickly 

becoming part of the community fabric.  Proceeds 

from these events help support various outreach 

programs like water ministry.  There are many in 

the local community, in the Diocese and in the 

larger Episcopal church that recognize these 

efforts and are supportive of them. 

Another year has passed.  Much of the hurt and 

uncertainty many of us felt is changing into trust 

and confidence.  This change is due to our 

successful efforts to create an uplifting future full 

of God’s joy and love.  George Mahaffey’s life, 

illness, and death exemplifies this confidence.   

In early January the vestry had its annual winter 

retreat.  Lucia led the group in an asset mapping 

exercise that gave the vestry a chance to see how 

various combinations of people, skills and 

physical resources could be combined in new and 

creative ways.  Our 2009 goals were reviewed and 

updated for 2010.  We are looking for additional 

membership growth, increased congregational 

participation, continued community events, 

outreach programs, and facilities maintenance. 

You will find specific details on the preceding 

page, and evidence of initiatives toward these 

goals elsewhere in this newsletter. We also need to 

continue to take good care of ourselves by 

maintaining strong in-reach and spiritual growth 

programs.   

The need in Haiti is great.  In January the vestry 

voted to donate $500 to the ERD fund.  In 

addition, almost three times that amount has been 

donated by individual St. Stephen’s members.  

Thank you all for your generosity. 

St. Stephen’s participants do have big and 

generous hearts, but are limited in what we can do 

by the number of hands.  We are doing so much 

already it’s hard to find time for the “more” often 

suggested.  This year maybe we can do “more,” 

not by starting or organizing events ourselves, but 

instead teaming up with others in the community 

and participating at their activities.  We do this 

already with the Methodists.  Your ideas are 

suggestions are always welcome; please share 

them. 

Faithfully, 

          Dick  
 

       

     2010 Vestry and Officers 

  Senior Warden  Dick Eager’11  

  Junior Warden  Joel Stubbs ’10  

  Treasurer   Ellen Kirby ‘12  

   Vestry    Nancy Gates ‘10,  

        Rick Skelton ‘11 

        Phil Gates ‘12 

  Register  Rocco Tricarico,  

  Priest in Charge          The Rev. Lucia Lloyd 

  Minister of Music        Beverly Edwards 

  Parish Administrator  Amy Jones 
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WATER MINISTRY 

DEVELOPMENTS 

Loretta Blakely, who has coordinated our water 

ministry since its inception three years ago, has 

stepped down as program head. It is a clear 

testimonial to her dedication that it is going to take 

more than three people to replace her!  

The program has been split into two component 

parts: the water delivery ministry and the public 

policy/education effort. 

Water Delivery: Pat Dean has volunteered to 

coordinate the assignment of volunteers (given 

data from Gayl Fowler of SAIF) and David 

Kirkpatrick has volunteered to coordinate the bulk 

water delivery from the Food Lion to our storage 

area in Meade’s garage.  Additional volunteers are 

welcome in both areas. Transporting two pallets of 

water takes a couple of hours once every two 

months with five or six people helping. Home 

water deliveries, the backbone of the ministry, are 

usually made every two weeks. 

Public Policy/Education: Our education effort is 

focused on our church family and our local 

community. A recent coffee hour session taught us 

the difference between shallow wells that draw 

from the water table (and are thus a renewable 

resource) and artesian wells that we have 

historically treated as inexhaustible.  The limited 

information we have tells us that these artesian 

wells are being depleted—but we know very little 

about the dimensions of this resource on the Neck. 

Since our underground water source is invisible,  

“out of sight, out of mind” has been the attitude. 

This complacency is, as we learned, misplaced.             

An additional education effort will place filters and 

treatment options in selected homes and monitor 

the outcomes to see which ones work best, are 

reasonably economical, and can be successfully 

maintained by homeowners. Some will treat 

surface water wells that are prone to 

contamination as a result of cracked well housings 

or other  system failures, others will treat artesian 

wells with  harmful minerals in the water. 

Our attention has been strongly directed toward 

the public policy issues currently being addressed 

in the legislature and by governmental and private 

groups. We are urged to educate ourselves, attend 

hearings, and make our concerns known. 

Two major initiatives are:  

1) Getting the Northern Neck declared a 

groundwater management area (currently we are 

the unregulated parcel between Maryland and 

southern Virginia, where water use is monitored 

and controlled), and  

2) Completing the research wells that will let us 

know how much water actually is under us. 

  For general information consult: www.saifwater.org/home.  

 

    

 

 

 

 

 

 

  

Current Public Policy Initiatives  

BY:  Episcopal Diocese of Virginia, 

        The Committee on the Stewardship of Creation  

         (Rocco Tricarico, Chair) 

ISSUE:  Declining aquifers 

~~~~~~~~~~~ 
BY: Dept. of Environmental Quality/ State Water 

Control Board  

ISSUE:  Groundwater Management Area and 

Withdrawal Regulations 

Regulatory Advisory panel on Groundwater 

Withdrawal (Gayl  Fowler, member) 

At the web site for the panel check out:  

 Minutes of Sept. 18, 2009   VA Coastal 

Plain model simulations 

 Oct. 28, 2009 Regional Impacts 

http://www.deq.virginia.gov/gwpermitting/regulations.html#top. 

  ~~~~~~~~~~ 
BY: State Water Commission – (legislators) 

ISSUES:  Water Research stations needed 

 Finish Surprise Hill  

 4 on the Northern Neck 

 7 Middle Peninsula 

~~~~~~~~~~ 
BY: General Assembly (bills currently in process) 

ISSUES: State citizen advisory committee water 

supply;  Penalties for not reporting large water 

uses; Increase fee for processing a GW permit 

for new large users over 300,000 gal/mo 

  ~~~~~~~~~~ 
BY: Northern Neck PDC   

ISSUE:  Water Supply Plan (state mandated)  

Public comment period coming soon. 

http://www.saifwater.org/home
http://www.deq.virginia.gov/gwpermitting/regulations.html#top
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CONTINUED PRESENCE; 

SAGA OF THE SIGNS, CONT’D  

As most of you know, one of the unkindest actions 

three years ago was the disappearance of all signs 

advertising the existence of St. Stephen’s 

Episcopal Church less than 24 hours after the vote 

that separated the current Anglican group from the 

Episcopal Church.   

While the historic old sign was being dismantled, 

Rocco Tricarico swung into action and rescued it 

before it went to the dump. (It spent the next two 

years in the Tricarico’s bedroom!) Despite 

repeated requests, the highway signs were not 

returned to us. We cobbled together a sign to erect 

at the Methodist Church (using a donation from 

Ware Church) which was later moved to Chilton 

House when we began holding our services there. 

 

 
 

This fall, Rocco took the next step and procured 

for us a beautiful frame that contains an replica of 

the historic sign.  Our sign was used to replace the 

missing “the Episcopal Church welcomes you” 

sign on the highway leading into Heathsville. We 

still need to replace the sign east of town, but we 

are now as visible to the community as we were in 

the past.   

Sandra Kirkpatrick 

CORE FAITH LENTEN SERIES  

 Our discussion topics will come from the 

Episcopal Catechism, on  pages 845-862 of the 

Prayer Book. We will begin our discussion at 7:00 

after the potluck dinner, and conclude at 8:00 with 

the Compline prayers. 

 February 18: God the Father 

Human Nature, God, the Old Covenant, the Ten 

Commandments 

 February 25: God the Son 

Sin, Redemption, God the Son, the New Covenant 

March 4: God the Holy Spirit 

The Creeds, the Holy Spirit, the Scriptures 

 March 11: Church 

The Church, Ministry, Prayer & Worship 

March 18: Sacraments 

Sacraments, Baptism, Eucharist 

 March 25: Hope 

Sacramental Rites, Christian Hope 

Did you last encounter the catechism as a 

teenager? At our first session, we learned that as 

adults we have interesting reactions. The second 

question is  “What does it mean to be created in 

the image of God?” Answer:  “It means we are 

free to make choices: to love, to create, to reason, 

and to live in harmony with creation and with 

God.”  “Whoa,” said one member of the group. 

“That isn’t the answer I would have expected at 

all!” An hour later we had a much wider 

appreciation for that familiar phrase.  

 

An additional hanging sign advertising the time of our 

services has been added . Flowers will be planted in 

the spring (assuming spring ever comes…) 

Wicomico Church has invited us to attend their 

Lenten program:  

God With Us: A Lenten Journey 

Wicomico Episcopal Church 

Tuesdays, March 2, 9, 16, 2010. 

6 p.m. wine; 6:30 pot luck supper; 7:15 program  

The program will be led by the Rev. Dr. Howard 

Hanchey, formerly Professor at Virginia 

Theological Seminary. 

Using narrative and story(s), the Bible and the 

Book of Common Prayer, we will explore what 

we might be able to say—maybe even believe— 

about God's daily journey with us in the 

particulars of our lives, in times better and worse.  
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          ñBeauty from 

order springsò 

At Chilton Chapel and Parish House, creativity 

and order are more important than ever!    

A group from the Parish House building and 

grounds committee met early in February to 

discuss storage issues.  Closet and cabinet space 

was designated for specific purposes and busy 

bees Sandy, Nancy and Lucia flew to action, 

cleaning, straightening and tossing!  Labeling of 

cabinets and drawers will be the task for March. 

Coffee Hour 

In the meantime, coffee hour hosts will delight in 

having all coffee supplies in one place—look in 

the left side kitchen cabinet. Thursday evening 

pot-luckers will find items for dinner service on 

the right. The drawers are organized as they had 

been, but are de-cluttered and clean.  The top 

drawer of the dresser in the lavatory contains 

plastic utensils; other drawers contain table linens. 

Altar Guild 

For the altar guild, all linens are contained in the 

wonderfully capacious altar/dresser drawers. 

Sacristy items (chalice, sacramental elements) are 

in their usual cupboard locations.  

Worship Items 

The stairway landing closet holds: folding chairs 

for overflow, kneelers, signboard (and letters), and 

guestbook. 

Upstairs Closets 

The upstairs bathroom closet holds surplus coffee 

hour supplies, paper towels, plates, etc. The closet 

at the end of the hall contains office supplies. The 

office closet has prayer shawls, choir robes, and 

project-oriented items. The vestry/Sunday school 

room closet is the temporary storage for event 

items and off-season decorations.  

In March, a list will be posted detailing where 

things can be found and returned.  We will also 

make plans to reorganize the storage areas in the 

garage, basement and sheds. If you would like to 

participate in this project, please let Ellen Kirby 

know.    

  
If mission is the “life-blood” of the Church then its 

heartbeat is worship, surely.  As your bishop I can 

say nothing with more urgency and conviction.  I 

implore this diocese to re-commit to the defining 

importance of the Sunday service. Simply put, 

Christians are not people who get up on Sunday and 

try to decide whether or not to go to worship.  Being 

at worship on Sunday is at the very essence of what 

makes us who we are as those baptized in Christ. 

I emphasize this because I am rather shocked by 

what the numbers tell us.   Since 1990, although the 

number of our communicants in good standing has 

grown from 53,000 to 64,000 (nearly 21 percent 

increase), our average Sunday attendance (which is 

the most telling statistic in the Church’s ongoing 

life) has actually decreased by 19 percent.  In other 

words, we’re growing with people who support the 

Church but fewer and fewer people are actually 

attending worship with regularity.  With a current 

Sunday attendance average of 24,200 and a “good-

standing” communicant strength of 63,900, we show 

a discouraging 37 percent of our people at worship 

on the Lord’s Day.  This is not mere bean counting 

because we’re actually talking about prioritizing 

worship, and that goes to the heart of our 

discipleship of Jesus. 

These figures suggest to me that we are, as the 

Diocese of Virginia, something of a sleeping giant. 

The encouraging thing about this idea is that we can 

wake up!  Consider that season ticket holders of 

sports or artistic events surely do much better 

attending what they are committed to. Well, don’t 

forget that as a disciple of Jesus Christ you have a 

“season ticket” and it’s called eternal life.  Don’t 

neglect to show up for it!   

I love you and this diocese too much, and my 

responsibility as a bishop is too pointed, not to tell 

you that how we’re doing now in diocesan life in 

attendance at worship, and it is alarming and it 

should be unacceptable to us all.  Addressing this 

reality must be a major piece of the work we do 

together to strengthen existing congregations. To 

start, I call on our clergy and vestries to set a three-

year goal of having 50 percent of communicant 

strength at worship on Sundays. 

And don’t you doubt that we can do it. 

        Shannon Johnson, 

Bishop of Virginia  
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PRAYER SHAWL MINISTRY 
 

Who will coordinate our prayer shawl ministry?  

For the past three years we have been well 

supplied with shawls (which have anonymously 

appeared in the office closet) and any member of 

the congregation who saw a need has delivered a 

shawl and the accompanying prayer card. 

Currently we have a need for more shawls, and 

realize it would be wise to have someone keeping 

an eye on the supply. We can’t count on elves to 

do the work forever. So, knitters, pick up your 

needles. We have (so far) no set pattern but are 

looking for light fluffy rectangles big enough to 

wrap around shoulders like a shawl or serve as a 

lap robe. We need some masculine colors as well 

as cheerful pastels. 

And now back to the original question: who will 

coordinate this effort? Call Amy or Lucia or 

Sandy to volunteer. 

 

BIRTHDAYS & ANNIVERSARIES 

Feb 3 Bob Reamy 

Feb 8 Ellen Kirby 

Feb 12 Lynn Hower 

Feb 21 Dawn Mahaffey 

Feb 24   Tal and Barbara Day 

Feb 27 Fenton Crowther 

Mar 7 Tony Rabelais, Angela Travis 

Mar 9 Marshall Lloyd, Caroline Lindemann 

Mar 12 Hal White 

Mar 19 Anne Freeman 

Mar 22 Suzanne Johnson 

Mar 24 Lynne Campbell 

Mar 27 Sandra Kirkpatrick 

Apr 5 Dolly Rabelais, Lew Blakely

IN THE LORD’S SERVICE 

Usher  

February:  Phil Moore  

March:  Phil Johnson        

(Mar 14 Joel Stubbs) 

April: David Kirkpatrick   

(Apr 11 Dick Eager) 

Altar Guild 

Feb 21 Leslie Hatch        Mar 21 TBA   

Feb 28 Betty Whiteside      Mar  28 B. Tricarico 

Mar 7  Suzanne Johnson    Apr 4   Leslie Hatch     

Mar 14 Lynn Hower          Apr 11 TBA 

Lesson Readers 

Feb 21  Anne Freeman (L), George Freeman  (P)      

Feb 28  Evie Cox (L), Dick Eager (P)  

Mar 7   Kendall Lloyd (L),   Marshall Lloyd (P) 

Mar 14  Ellen Kirby (L), Bill Kirby (P)   

Mar 21 S. Kirkpatrick (L), D. Kirkpatrick (P)  

Mar 28 Tal Day (L), Dick Eager (P) 

Apr 4  Betty Whiteside (L),  Rocco Tricarico (P) 

Eucharistic Ministers 

Feb 21  Ellen Kirby       

Feb 28  Rocco Tricarico  

Mar 7   Dawn Mahaffey 

Mar 14   Rocco Tricarico 

Mar 21  Lea Tilbury  

Mar 28  Loretta Blakely,     Apr 4 Ellen Kirby 

Coffee Hour Hosts 

Feb 21 Susan & Joel Stubbs       

Feb 28  Dawn Mahaffey & Betty Burroughs   

Mar 7   Anne & George Freeman   

Mar 14   Phil Moore & Gary Chafin  

Mar 21   Loretta & Lew Blakely   

Mar 28   Sandra & David Kirkpatrick  

Apr 4   Ellen & Bill Kirby 

 

In Memoriam 

George Mahaffey and Sophia Tilbury 

 

 


